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The Johari Window model, developed by Joseph Luft and Harrington Ingham in the 1950s, is a psychological tool that helps individuals
and groups understand and improve their communication and self-awareness. The model is represented as a four-quadrant window,
each quadrant representing a different aspect of knowledge about oneself.

The first quadrant, known as the "Open" or "Arena," represents information that is known to both the individual and others. T his
includes characteristics, behaviors, and feelings that are openly discussed and understood by everyone involved. In this quadrant, there
is effective communication and transparency, which fosters trust and cooperation.

The second quadrant, the "Blind Spot," consists of information that is known to others but not to the individual themselves. These are
aspects of one's personality, behavior, or habits that may be evident to others, but the person is unaware of them. Feedback from
others is essential to expand the individual's self-awareness in this-area.

The third quadrant is the "Hidden" or "Facade." In this quadran\t,.}imc[iyid%xals keep.information about themselves hidden from others.
This may include personal thoughts, feelings, fears,jor expeiriehée‘s that ar'e-rigat/shared openly. This hidden information can create

barriers in communication and may hinder the develop\me\nt of trust and deep'efﬁ’rgelationships.
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The fourth and final quadrant is the "Unknown. " ThiS' represents information thatis neithen known to the individual nor to ot hers. It

includes unconscious thoughts, emotions, and‘aspects of one's personality that have not yet surfaced or been discovered. Self-discovery

and personal growth can occur when individuals gx_-plore"this quadrant through introspection, therapy, or self-reflection.

The Johari Window is a dynamic model, and the goal is to expand the " - rant while reducing the "Blind Spot," "Hidden," and
"Unknown" quadrants. This can be achieved through vammn and honest communication, giving and receiving
feedback, and engaging in self-reflection. <, &
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By using the Johari Window model, individuals and grou’ps_,t;a.n enhance their.\sel?‘-awareness, improve interpersonal relationships, and
build trust. It promotes a deeper understanding of how information }isishaked‘and concealed, which is crucial in both personal and
professional contexts. As people become more aware of‘their blip(':l)sqot\s and-hidden aspects, they can work toward personal growth

and better collaboration with others.

In summary, the Johari Window model is a valuable tool for self-awareness and interpersonal communication. It encourages individuals
to expand their open self while addressing their blind spots, hidden facets, and unknown potential. By doing so, people can foster more
transparent and effective relationships, leading to personal development and improved group dynamics.

Questions for Discussion

1. How does the Johari Window Model help individuals and groups improve their self-awareness and communication?

2. Canyou provide an example from your own life or experiences of how feedback from others has helped you expand your "Open"
quadrant in the Johari Window?

3. In what situations or contexts might it be challenging to reduce the "Hidden" quadrant in the Johari Window, and how can individuals
overcome these challenges?

4. How does the Johari Window Model relate to the concept of trust in interpersonal relationships and team dynamics?

5. What strategies or techniques can be effective in expanding the "Open" quadrant while minimizing the "Blind Spot" in the Johari Window,
especially in a professional setting?
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