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The idiom "teach an old dog new tricks" is a figurative expression used to convey the idea that it is challenging or difficult to change the 
behavior or habits of someone who is set in their ways or has been doing things a certain way for a long time. It implies tha t older individuals, 
like dogs, may be resistant to learning or adapting to new methods or ideas.  

 

The phrase "teach an old dog new tricks" is often used to describe situations where someone, typically an older person, is he sitant or resistant 
to learning new skills, adopting new technologies, or embracing change in general. The comparison to dogs, known for their lo yalty and routine-
based behavior, suggests that individuals who have become accustomed to a certain way of doing things may f ind it challenging to unlearn old 
habits and acquire new knowledge or skills. 

 

The origin of this expression can be traced back to an old English proverb that states, "It is hard to teach an old dog new t ricks." The adage was 
first recorded in the Middle Ages, and it eventually evolved into the idiom we use today. 

 

While the phrase may have negative connotations, it is not an absolute truth. Older individuals are certainly capable of lear ning and adapting, 
but they may require different approaches or more time to process and incorporate new information compared to younger learners. 

 

In some cases, the idiom is used playfully or affectionately to describe someone who is set in their ways but also possesses a wealth of 
experience and knowledge. For example, a seasoned professional in a particular field may be resistant to new technologies but can offer 
valuable insights based on their years of expertise. 

 

It is essential to recognize that individual learning styles and attitudes towards change can vary greatly,  regardless of age. Some older individuals 
embrace lifelong learning and actively seek opportunities to acquire new knowledge and skills. Conversely, some younger indiv iduals may be 
resistant to change or less open to learning new concepts. 

 

As with any generalization, it is important to avoid making assumptions based solely on age. Instead, fostering a culture of continuous learning 
and adaptability can benefit individuals of all ages. Recognizing the unique challenges that older learners may face and prov iding tailored 
support and encouragement can also enhance their willingness and ability to embrace new experiences.  

 

Moreover, "teach an old dog new tricks" highlights the importance of patience and understanding when working with individuals  who may be 
more resistant to change. It may require using different teaching methods, providing clear explanations, and allowing time for practice and 
repetition. 

 

In conclusion, "teach an old dog new tricks" is a figurative expression used to describe the challenge of  changing the behavior or habits of 
someone who is set in their ways or has been doing things a certain way for a long time. While the idiom may imply resistance  to change, it does 
not apply universally, as individuals of all ages can exhibit varying attitudes towards learning and adapting. It is crucial to avoid making 
assumptions based solely on age and instead foster a culture of continuous learning and adaptability for individuals of all g enerations. With 
patience, understanding, and tailored support, people of any age can embrace new experiences, acquire new knowledge, and develop new skills.  

 
Questions for Discussion 
 

1. How do you interpret the idiom "teach an old dog new tricks" in the context of lifelong learning and adaptability? Do you think age plays a 
significant role in a person's willingness to embrace change and acquire new skills? 

2. Share an example of a situation where you witnessed someone successfully "teaching an old dog new tricks." What strategies or approaches were 
used to facilitate the learning process, and what were the outcomes of this experience? 

3. In a rapidly changing world with evolving technologies and practices, how can organizations encourage employees of all ages to embrace 
continuous learning and stay updated with new developments in their fields? 

4. The phrase "teach an old dog new tricks" implies that changing established habits can be challenging. What are some effective methods for 
individuals to overcome resistance to change and cultivate a more adaptable mindset? 

5. Discuss the benefits of lifelong learning and the importance of embracing new experiences and knowledge at any age. How can individuals 
motivate themselves to remain curious and open to learning throughout their lives? 


