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Victoria's Secret is an American lingerie and women's wear brand that has become widely recognized and celebrated for its glamorous and
sophisticated image. Founded in 1977 by Roy Raymond, the company has since grown into a global fashion empire, known for its extravagant
fashion shows, iconic supermodels, and an extensive range of lingerie, loungewear, and beauty products.

The brand's name, "Victoria's Secret," was inspired by the Victorian era, which was known for its elegance, refinement, and beauty. The idea
behind the brand was to create a shopping experience that made women feel luxurious, confident, and alluring, akin to the "secrets" of the
Victorian era.

Victoria's Secret quickly gained popularity for its strategic marketing and captivating retail stores. They often utilized a distinctive "Angels"
campaign, featuring supermodels dressed in elaborate wings, promoting the brand's fantasy-driven image. This unique marketing approach,
combined with well-crafted products, contributed to the brand's immense success and loyal customer base.

The company offers a wide range of lingerie styles, from everyday basics to intricate~and elaborate designs. The collections feature bras, panties,
sleepwear, loungewear, and accessories, catering to various preferenoes and slzes Victaria's Secret has also ventured into the beauty industry,
offering a diverse line of perfumes, body mists, and beauty products 40 ///

Each year, Victoria's Secret hosts a highly anticipated fas}ilon show, featuring world fambus supermodels, known as Victoria's Secret Angels,
showcasing the brand's latest creations. The eIaborate 2 runway show; with musical performances and extravagant themes, has become a global
spectacle, attracting millions of viewers and generatlng sngnlflcant media attentlon

However, in recent years, Victoria's Secret has faced,-c‘riticism and challenges. Some critics argue that the brand's image per petuates unrealistic

beauty standards and reinforces outdated notions of femininity. The annual i ws, once celebrated, received backlash for their lack of
diversity and inclusion, as well as for promoting a'limited a i beauty.

”
Additionally, the brand's declining sales and failure to adapt to changing consumer preferences have led to the closure of several retail locations.
The rise of body-positive movements and increased demand f(,)r inclusive and dlver§e\representat|on in the fashion industry has prompted
Victoria's Secret to reassess its approach. Vo Wi gn&S
In response to the evolving landscape, the brand has taken steps to llep’osﬁti&w itself. This includes ending the iconic fashion show and focusing
on more inclusive marketing campaigns. Victoria's Secret has also started collaborating with diverse models and spokespersons, as well as
expanding its product offerings to cater to a wider range of body shapes and sizes.

In conclusion, Victoria's Secret is a renowned lingerie and women's wear brand that has been a symbol of luxury and sens uality for decades.
While it has faced criticism for its portrayal of beauty standards, the company remains an influential player in the fashion industry. As consumer
preferences continue to change, Victoria's Secret is striving to adapt and redefine its image to be more inclusive and reflective of the diverse
world we live in today.

Questions for Discussion

1. What are your thoughts on Victoria's Secret's decision to reposition its brand image and move away from the traditional "Angels" campaign? Do
you believe this shift will positively impact the brand's perception and appeal to a broader audience?

2. Inlight of the growing body positivity movement, how can Victoria's Secret strike a balance between celebrating sensuality and promoting a more
inclusive representation of beauty and body types in its marketing and product offerings?

3. The closure of several Victoria's Secret retail locations has been attributed to changing consumer preferences and the rise of online shopping.
How can the brand innovate and leverage digital platforms to stay relevant and meet the demands of modern consumers?

4.  As Victoria's Secret faces increased competition from emerging lingerie and loungewear brands that prioritize sustainability and ethical practices,
how can the company adapt its business model to address growing consumer concerns about environmental impact and ethical production?

5. The annual Victoria's Secret fashion show was once a highly anticipated global event, but it faced criticism for its lack of diversity and inclusion. If
the brand were to reimagine a new type of fashion event, what elements do you think should be included to make it more representative and
empowering for a diverse audience?
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